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A) UTAS systemic development proposal in response to the 

terms of reference, (Tor). 

Introduction. 
 
As a Community of Tasmanian citizens , our views of our world are all shaped by our family, the places 
in which we have and our life experience and which includes knowledge of other peoples experience. 
Universities provide us with a place to both study in further depth the ways in which we know both 
ourselves and our world;  To equip  those that choose, to further their understanding of its profound 
and ultimately unknowable complexity. In this way we employ a variety of knowledge systems to 
together create a collective understanding of this world. Transcending the limitations of a discourse 
bound world that John Ralston Saul found so difficult “Unconscious Civilisation” 
.Fundamental to this collective conversation towards a Common Sense, is how the exercise of social 
and institutional power mediates, what can be known;1 and how ethics and psychology influence that 
mediation.Such collective conversations, which Social Media at its best does create, universities might 
facilitate in metadisciplinary action research projects, on issues of general social concern. Such as the 
roles and functions of a State University. That however is not a function University in Tasmania 
appears to have competence in yet. 
 
Tasmania is a unique social ecosystem, with its own unique history of colonial genocide and ecocide. 
A history that  contrasts a collision  of  cultures. The relatively benign custodianship of Lutruwita for 
40,000 years meeting with an exploitative culture of of 5000years intense European competition for 
resources;a culture yet to learn to live within natural constraints.  
Learn we must from this conflict to reconcile with our ecosystem . Tasmanian’s require a whole of life 
education system that effectively facilitates learning about oneself and ones responsibilty to fellow 
humans and  our companion living communities, in addition to the European body of knowledge. 
(Tor1). 
 
As mature citizens each of us has only a small part of the whole picture. If we are to live in this 
complex liiving world in a way that adds to its vitality, we need to share our perspectives of what is 
helpful and what is harmful. We need to know what and how iur world might be harmed by our 
actions and how we can learn from past mistakes..This requires firstly humility grace, and then above 
all else a care and respect for all beings, and from the bottom of our hearts a commitment to the 
endless pursuit of truth.  
 
What we see with the University of Tasmania’s  current administration is disregard for these core 
values (Tor3); What informed truly independent Tasmanian observers see, is a capture of the 
institution by a colluding self serving corporate culture, who’s view of the world is expressed through 
its actions. Actions that display  through its pervasive  self serving deceit for  it’s contempt for  real  
Tasmanian community. Not the “community of future corporate actors and clients” invented by its 
glib public relations program. A creation that shows disregard for the views of both the real 
stakeholders of the University of Tasmania: students: past, present and future,teaching and academic 
staff, and the people of Tasmania, who students have in the past, and now or will serve. A community 
silenced by a subtle abuse of institutional power through academic contracts, non renewal , non 
disclosure clauses, ambivalent student support and accreditation programmes and general freedom 
and opportunities for speech and association (Tor4). Here for evidence we need look no farther than 
the administrations stated but in hindsight obviously insincere intention to consult with the 
community, when first proposing the campus move from Sandy Bay to the City of Hobart.  
 

                                                                 
1 Social power mediates what is accepted as truth. Foucault M 



This dysfunctional view of how a University should e operated, appears to be a product of an insidious 
international corporate culture that prioritises pragmatic achievment of short term goals over 
strategic social and ecological goals . Goals that need to be framed by ethical conventions of justice 
and the pursuit of truth by the real stakeholder community. 
 
This dysfunctional administrative culture  combines with a fragmented local academic culture:  
An academic culture compromised by insecure tenure.  Whilst expert in their fields, lack the 
confidence, metasystem scomprehension, language and will to work together, to critically understand 
the many facets of a Tasmanian colonial culture . 
 
A Tasmanian culture that too often marginalises the dissenters, the  powerless, nature and victims of 
past brutality.  
A culture that continues to abuse itselfi and its island home2 .A culture lacking the  tools of critical 
reflection and learning, and hence the capacity to develop a coherent integrated vision of how to 
regenerate post colonial Lutruwita/Tasmania..  
 
Our literature and art is full of examples and ways of working that have been proven to facilitate 
regeneration of culture, and ecosystems , elsewhere. 
 
Realising these opportunities however requires requires confidence in a well understood process of 
learning while innovating at all institutional levels, learning from experience in a courageous 
collaborative strategic risk  minimised manner. Having the courage to accept past mistakes are the 
price of learning in the complex living world.  
This requires seeing and managing external  forces that are locally obstructive requires , yet to be 
delivered critical analytic  capacity. Ever present forces such as Federal policy agendas, predatory 
corporatism, and global environmental degradation . The States collective capacity to resist and 
innovate in the long term very much constrained by the poorly developed critical and creative 
thinking capacity of Tasmanians (Tor2). 
The long  absence of a significant faculty of Critical Social Studies and Psychology in UTAS combines 
with a repressive colonial culture that penalises critical social enquiry  about the ethical use of social 
power within Tasmanian culture. Evidenced by the numerous institutional failures as well as 
dysfunctional UTAS governance and management .3 
 
 
  

                                                                 
2 Forestry Corporation Insolvency, Gunns P/L collapse, North and South Stadium insolvencies, Bass link insolvency, 
Health system undercapacity,  Offshore corporate take over of coastal waters, Macquarie Point project 
management  failures, Tasmanian 50% functional illiteracy,  
3 Tasmanian  illiteracy, health ecosystem failures, forestry industry resource degradation, agricultural soil 
degradation, marine natural resource degradation and bio diversity loss. 



 
 
 
Ground of this submission. 
  
This submission  is grounded on reflective observation of, and critical examination of the Tasmanian 
rural and political community over a individual lifetime. Predicated on the Fractal theory of 
Complexity.That a part/fractal can provide a useful window to understanding a complex system that is 
the Tasmanian social ecosystem4 
 
This reflection on 50 years observation of Tasmanian administrative culture and politics,  in dialogue 
with a  human values shared with most in the community . The author a Tasmanian born resident, 
retired rural businessperson, now a post graduate of Social Ecology  University of Western Sydney 
CIRCA 2000. Currently convenor/editor, Social networking groups: Lands for Life :Towards 
regenerative land use; Lutruwita Country Care Network: Towards responsible Democracy in Tasmania; 
Australians for Responsible Democracy; ProSilva Close to Nature Forestry; Ecocide Alerts: Issues for 
your solution; Social Ecology Lenses 
Significant for this case study, is its independence of all subject institutions, but informed by 60 years 
of embedment in Tasmanian community and political life and associated networks. 
This combined experience has led to development of several key dissonances that has driven the 
authors learning since. 
 
1. The conflict of our existence poses between the verdant, complex natural living world we inherited, 
and  our attitudes to  it, how these attitudes have shaped our degenerative use of it. As now also 
observed, quantified and described by broader science and the literature of human experience. 
 
2. The problematic nature of our individual entitlement to a peaceful, just, harmonious and 
flourishing social ecological existence. An existence  corroded in this prevailing imperialist culture; 
manifesting as either totalitarianism or value free corporatism. A dominant global culture systemically 
afflicted and driven by  the  psycho social pathology of narcissism; a seflishness careless of the 
suffering of vulnerable fellow humans and also of other lifeforms we depend on.5 
  
This critical perspective is also distorted by what is sometimes described as the Cartesian lens; That is 
seeing our world through value free observation, by measurement and categorisation.. World view  
exacerbated often by the monotheistic/cultural  lense. A tactic that chooses to construe paradise as 
being elsewhere, in order to divert grief at the loss of heritage. 
 A narrative privileged to serve the purpose of distracting and marginalising indigenous learnings from 
their long and finely tuned lived relationship with the natural world. A tactic often now used often to 
marginalise the broad lived experience of contemporary citizens , to the benefit of few. 
 
The ecology of humans in Luturwita/Tasmania 
What do we know, about our past indicates where we need to go in the future. 
As far as we know humans arrived in Lutruwita about 40 thousand years ago, via the Bassian land 
bridge and has been cut of at least once during the last ice age 11 thousand years ago. It was an island 
populated by all the native animals we now know plus megafauna such as the Zygomaturus a one 
tonne hebivorous marsupial and probably the Thylaceo (a large companion to the believed extinct 
Thylacine). It is believed these and companion land animals drove the coevolution of once thriving 
verdant vegetation communities  From the general paleoecological literature are told by the 
paleoecologists, the globe has about 5 times the biomass it has now6  
Without change to current degradation trajectories both locally and globally, our situation with our  
current culture is dire. For Tasmania it is vital that is has a University to help us understand and adapt. 

                                                                 
4 Social ecology, a mulitfacted holistic lived relationship between society and its ecological community, its 
discourses being the facets.ie) Philosophy, Psychology, Arts , Social Science, Natural Science, Language 
5 “Sand Talk”, Tyson Yunkaporta 
6 https://www.pnas.org/toc/pnas 



At the moment UTAS is philisophically and ethically ill equipped to produce leaders  to match social 
and ecological challenges with coherent and timely strategy.(Tor5) 
  



 
 The hole in the UTAS entity: Missing Stakeholder Representation in  a public university in Tasmania 
 
A Tasmanian University accessible to all Tasmanians capable of tertiary study, should be the key to 
learning together: about ourselves, our world and our relationship with it, its findings enabling the 
development of creative competent, critically aware citizens in all vocational fields. 
 
All Tasmanians , present and future have the ultimate stake in the success of a public university in 
Tasmania. A university that must see itself in partnership with all schools in Tasmania, in carrying the 
responsibility of developing  ethical, critically reflective lifelong learners. 
 
Life long, because universities have no knowledge of the circumstances alumni will encounter once 
they leave, and in many cases even students will not know the fields they will work in during their 
lifetime, let alone what their community may call them to do. 
 
To maintain relevance and appropriate focus, Universities need to sustain respectful collaborative 
open  dialogue with all stakeholder, and to be continually responsible to them. In its commendable 
strategy to make university more accessible to regional students, it has lost sight of its core function , 
that of facilitating the development of citizens, the professions and researchers, as life long learners. 
This requires openness, transparency and accountability to all representative stakeholder 
perspectives, in continuous responsive dialogue.(Tor3) 
 
As  the 1992 Act stands there is little effective independent representation of the broader Tasmanain 
stakeholder community on the University Council, and no requirement for the Council or Academic 
Senate to keep stakeholders informed on general business or to sustain a responsive dialogue. 
 
Whilst Government may contend that they are there to represent the stakeholders, in practice the 
Minister responsible does not have the time, resources or connectivity with the stakeholder 
community, to sustain any effective , responsible , organic learning dialogue with UTAS.(Tor3)  
 
As is stands the answers to the questions of Who knows? And Who cares ? and Who can do anything 
about concerns? Remain unclear, short of an effective systemic enquiry such as Called by Tasmanias 
Legislative Council.. 
  



Terms of Reference: Issues and their resolution. 
 
(1) The constitution, functions and powers of the University; 
http://classic.austlii.edu.au/au/legis/tas/consol act/uota1992262/ 
e 
B) to advance, transmit and preserve knowledge and learning; 
The application of knowledge to real world socioeconomic systems ,requires the capacity to build 
Trusting Respectful relationships 
 
Fundamental to working collaboratively, are the Values of respect and integrity. This can only happen 
in an ethical environment, where the code of ethic is negotiated, shared and agreed. 
This clause should amended  to read “, respecting and complying with the agreed code of ethics” 
 
To learn from this conflict Tasmanian’s require an education system that facilitates learning about 
oneself and ones responsibilty to fellow humans and  our companion living communities. 
 
Recommendation: 
-Constitution: Code of ethics agreed by all stakeholders. 
-Self knowledge be a unit of every course provided . 
 
(2) The constitution, role, powers and obligations of the Council and Academic Senate; 
 
Recommendation: 
- Openness, transparency and accountability to all representative stakeholder perspectives, in 
continuous responsive dialogue.(Excluding IP, Privacy or Slander/Libel) 
 
(3) The appropriateness of the Act to ensure accountable executive, fiscal and academic decision-
making; 
requires openness, transparency and accountability to all representative stakeholder perspectives, in 
continuous responsive dialogue.(Excluding IP, Privacy or Slander/Libel) 
Whilst Government may contend that they are there to represent the stakeholders, in practice the 
Minister responsible does not have the time, resources or connectivity with the stakeholder  
 
Recommendation: 
-Transparency and Accountability of all business to all registered stakeholder. 
-Merit rating of job applicants. 
-Nepotism safeguards. 
 
(4) The appropriateness of the Act to protect and promote academic freedom, independence and 
autonomy; 
Silenced by a subtle abuse of institutional power through academic contracts, non renewal , non 
disclosure clauses, ambivalent student support and accreditation programmes and general lack of 
freedom and opportunities for speech and association (Tor4) 
Recommendation: 
Human Resource Issue: 
-Client and auditor assessed contract renewal rating system. 
-Freedom of speech , subject to Intellectual Property, Privacy , Slander and Libel laws only.  
 
Physical issue: 
-Fragmentation of campuses and social facilities reduces meta systemic dialogue. 
Recommendation: 
Provide informal opportunity for metadisciplinary social interaction. Cafeteria, Tavern, Student 
facilitated Special Interest Groups, Community student projects. 
  



5)Any other matters incidental thereto." 
 
                                                                 
Recommendation: 
-Ensure all senior management operates in constitutional balance of power arrangements. 
-Constitutionally ensure all committees business is minuted and duly confirmed in an open and 
transparent manner; Subject to IP, Privacy and Slander issues. 
-Establish Quality reporting and tracking system to log and track all stakeholder issues to mutually 
agreed solution. 
-In the interests of competition, people of Tasmania offer the Sandy Bay Campus to another 
Australian University to provide a traditional collegial and university social environment with physical 
connections to our natural world. A University administered by a traditional educational 
administrative system, controlled by Tasmanian stakeholders.  
 
Part B (Tor5) 
Suggested Stakeholder Survey Process 
Recommended UTAS Stakeholder Survey Methodology (Draft) 
 
Introduction. 
This proposed survey is premised on the fact that UTAS operates in a field of strategically contested 
interests, that in fact rarely put the interests of Tasmania first. First and foremost UTAS must be 
governed to serve the long term interests of Tasmania. Only informed Tasmanians with competent 
independent advice should give that strategic direction.Tor5, Framing. 
 
Overarching question of the inquiry. 
What does the LEGCO need to know about the purpose, functions and how a University in Tasmania 
should be governed? Tor1 
 
Community of interest 
All stakeholders are vital to getting a constructive review, Tasmania cannot cut and paste from other 
universities. Tasmania has unique opportunities and obstacles. Most obstacles of which  have do with 
our received colonial culture , which need addressing to improve capacity for transformative change, 
to what has been an ecologically destructive colonisation..Tor5 
On the first face: A survey of ultimate beneficiary’s and key actors are the ground on which a 
University stands. Each stakeholder groups terms of reference being defined by their primary 
interests.Most citizens that have experience of UTAS,alumni ,academics and its staff, potentially have 
valuable perspectives on qualitative issues.  
 
Survey structure 
On reflection, this would appear to require a two stage survey, in order analyse current  
accountability and responsibility issues. Tor3 , and  to build the foundation for a case for necessary 
and beneficial changes. 
Note: Only the LEGCO" have the legal power to request staff, academic, student and alumni rolls, to 
access stakeholders thoroughly.  
A nationwide call for a registration of stakeholders would appear to be a necessary first step. 
 
Unfolding stakeholder values and goals 
The primary questions need carefully teasing out into a set of subsidiary questions that might be the 
frame work of a  preliminary inventory of relevant values, performance and learning goals. A survey 
commissioned by the LEGCO. Once the Tasmanian stakeholders have answered this survey, the 
LEGCO would then be in a position to design a further survey to ascertain from the stakeholders, from 
their experience and knowledge how well UTAS, as configured and operated is identifying and 
satisfying current and future needs.. 
 
Who are the Stakeholders? 
Each category have different perspectives and needs, and each have the need for a vision that they 
believe in and inspires them to participate at their fullest capacity?   ……Such as; 



                                                                                                                                                                                        
What might the major categories of stakeholders be? 
What might be the essential elements of each stakeholder category vision and values? 
Once collected and collated: 
How well has the current UTAS institution fulfilled those aspects of stakeholder vision? 
 
The Synthesis 
Finally the for the  LEGCO and their advisers. With attention to the balancing of powers; What 
changes need to be made to the constitution and the Act of UTAS and its regulatory framework to 
ensure that it becomes a more fully systemic learning organistion responsive to and profoundly 
respective of its stakeholder interests? 
 
In summary: 
The LEGCO's report, and the possibility, as a consequence of the House of Assembly making the 
profound changes necessary to UTAS role. Offer the possiblity of creating a fertile space to develop 
capacity in alumni. Alumni that can actwith confidence constructively and ethically in the regenerative 
culture necessary to ensure humanities future . 
 




